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Questions
Name
Institutional Affiliation


Part A
Question 1
Supply chain aims in alignment with this corporate strategy, and it is crucial to create the supply chain strategy in alignment with this firm strategy to change supply chain management to create the optimal contribution to business success. This can be accomplished by consistently translating the important priorities of the organization into supply chain management targets. For instance, if the company strategy places a priority on fast delivery, it makes no sense to mainly reduce inventory, which will turn into the disadvantage of transportation. These important competitive capabilities in supply chain strategy are generally stated in terms of low prices (Stevens, & Johnson, 2016). 
From this organizational viewpoint, one of the primary issues in Supply Chain management is the strategic arrangement of all these members of this chain. The condition, in most of these cases, is defined by the ability of the partners to communicate strategies decisions in the supply organization situation. Independently of the context of the decisional issues that those members experience, in the context of the logistical management of the chain, it is likely to determine these general patterns.

Question 2
You may use Porter 5 Forces as the strategic management tool to study case name. It can assist you in mapping the different competitive forces that are prevailing in the company name business. Strict use of Porter 5 Forces will assist directors of case name study to see-competition among existing participants, bargaining power of purchasers of company name, bargaining power of providers of company name, the threat of new entrants in the industry, and danger of alternative products and services. Thousands of jobs are beginning to use e-commerce solutions into their existing business strategies, while others are giving the internet their single sales line. Regardless of how enterprise plans on using e-commerce as part of their scheme. These tips we get shared in the section are all crucial for the success of any e-commerce enterprise.  Irrespective of what the enterprise plans on dealing with their clients, take it physical products, digital downloads or services (Stadtler, 2015).
Question 3
This e-commerce and supply chain business is confronted with some issues, from lengthy looking periods before payments are processed to outrageous fees. Moreover, it is rather difficult to make deliveries together with the supply chain because it is divided across numerous business companies, and because of the increased number of intermediaries, the final price of the product is also increased. Additionally, there is a need of clarity when it comes to origin information  it is not readily available; instead, it is often obscured in information silos.
In a developing world and integrated environment, manufacturing operations and supply chains are lengthy and complicated. Attempts to streamline operations and modify supply chains must be supported by the power to analyze every activity element and supply chain form in granular detail. Big Data analytics gives manufacturers that ability (Joseph, 2019). 

Question 4
 	If you’re at the first design stages of putting up the e-commerce website, temper yourself to prevent picking the pattern before deciding on these important types of e-commerce features, you’ll need to incorporate it. Some of these characteristics are already made into specific e-commerce structures, while others may want to be custom made.
Another common advancement for business students, particularly in today’s tech-heavy globalized world, is e-commerce. The business path puts the creative and analytical skills to take by tasking you with producing and implementing strategies designed to increase the company’s income and customer support. It’s a fantastic opportunity for anyone involved in producing strategies designed to run sales (Alvarez, 2018). 

Question 5 
Every web page is distinct. Yet, most pages include some or all of the components contained on the web pages. Below is the breakdown of each of the major components of the Internet page to help make the network designer the idea of what to add and new computer users the idea of where things are found. This site, blog name, logo, or company name is nearly always at the top-left area of each web page. It's also a great idea to add the slogan or a concise message about this author to give current visitors an instant understanding of the place. Likewise, the part of the web page is usually a link that will connect you back to the homepage (Brin, & Page, 2012)
There's a converging way between web design and mobile innovation, so this single page site simplifies minimal innovation. That defines the entire system but moving. Then (with the opening website), you have to consider mobile as the primary method that people can take online, and then use the simple information to change the whole web experience. And this is how we consider these advances.
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